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Foreword 

 

Dear friend and fellow entrepreneur, 

Thanks for downloading this powerful ebook geared towards accelerating leadership 

skills in anyone who chooses to apply the information and accelerate the growth and 

capacity in their business or team. 

This book is short and laid out in a simple manner, for good reason. Being a great 

leader is not rocket science, the key is to keep it simple and get on with it, the 

fastest way to expand your influence is simply to take action. 

The information set out in this ebook is done for exactly this reason – please, read 

the information and apply it, use it.  

Knowledge is Only Power when we apply it; you might know of, or be familiar with 

some of the information presented; but unless you are doing it and constantly 

applying it, than you cannot claim the knowledge of it. 

Our human-ness compels us to over complicate things and make them more difficult 

than is needed, please, just follow the advice given, accept it for what it is and reap 

the benefits now. 

What you are about to learn really works, it is simple and very easy; but it gets huge 

results – for those that consciously and continuously apply it and teach others to do 

the same. 

If you follow these Powertips, use them, share them, embed them into your 

workplace culture, your will get rapid results, and most likely, sometime in the next 

12 months you will be dropping me a line (admin@3pconcepts.com.au) to share your 

success stories and those of your team and colleagues. 

Again, Knowledge is useless unless it is applied, so please, just one request – take 

the time to read, highlight, make notes (on how you can apply points into your 

workplace), share it with others for feedback – but bloody well use it! 

Please feel free to share this ebook resource with colleagues, associates, friends or 

family that might benefit from using the information within for their own growth and 

advancement as well, our only condition is that it must be shared in it’s entirety. 

To Your Success 

 

 

Lynda Gale 

mailto:admin@3pconcepts.com.au
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How To Lead Teams and Influence People… 
 

 

Thank you for downloading this powerful ebook, focused solely on increasing your 
leadership skills and power to influence people. 
 
Use the 41 Powertips below to reset and upscale your current leadership style. 
Apply just one or two and see small changes happen…apply them all and 
watch the shift begin, you don’t have to apply them all at once, but start now and 
keep adding them in, create new habits. 
 
Once you do this, watch the people around you change for the better too, lead by 
example and they will follow, try to tell them one thing while you practice 
another…and they will not follow. 
 
Leadership is not a position, it is what you do and who you are!  
 
It does not matter if you are the CEO of a company, receptionist or broom sweeper, 
everyone is a leader somewhere in their lives, you might not have a team following 
(yet), but when you hone and practice your leadership skills, they will come and so 
will the achievement of your goals and plans. 
 
True leaders know how to relate to other people – and they make the first move to 
build the relationship –  true leaders always serve first, they serve by leading and 
showing others how to do the same. 
 
Where Are You At and How Can These Powertips Serve You? 
 
Are you in business and don’t have a team yet, or a large pool of clients? 
Great, remember like attracts like, if you display inviting leader qualities you will 
attract quality talent and clients to your business by being open and approachable. 
 
Have you been trying to boost productivity & performance in your workplace? 
Remembering what it was like moving through the ranks of the business world, stay 
connected to your people, what are the things important to them, what can you take 
care of so that they can focus more on getting their jobs done, more efficiently and 
effectively? 
 
Have you reached a plateau and need to scale up to the next level? 
Good leaders are always learning, what can you add to your skills that will motivate, 
inspire and create the needed changes around you?  
 
Have you created amazing things already and just want to do more? 
Using simple leadership qualities to build a strong following, raving fans, dedicated 
people to ‘come with you’ on the next leg of the journey…are you ready to create 
better leaders around you? 
 
Wherever you are at, these Powertips will add to your Leadership Tool Kit.  
Do Not dismiss the simplicity of them, the Power is in their simplicity to 
action!!  
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41 PowerTips  
To Lead Teams and Influence People! 

 

 
 
 
 
1.   Smile More Often! 
 
Smiling releases 'happy' endorphins in your body, making you feel more positive. 
Smiles are extremely Contagious, people will feel you are more approachable and 
friendly if you smile – we feel more ‘relaxed’ when we are all smiling. 
 
 
2.   Initiate Conversation With Your Colleagues. 
 
When you take the initiative to start a conversation, this will help put the other person 
at ease and subconsciously set you in the leader role, people often feel awkward 
‘breaking the ice’ or are not sure what to say, especially if the conversation switches 
from the safe position of ‘work talk’ to social conversation – lead the way and show 
them how until the relationship is created and conversations will flow more easily. 
 
 
3.    Ask Questions! Then Ask More Questions!! 
 
The simplest and easiest way to create a great conversation, is to ask general, non-
evasive questions about the other person. You are setting them up to become the 
‘interesting party’ in this conversation.  
 
Why?  
Because they are the number one authority on themselves, and by keeping your 
questions general and non-evasive, you are creating a comfort zone for the other 
person, within the conversation…..questions lead to more questions creating great 
conversation and the opportunity for you to learn about this person/s and the wisdom 
and experiences they have to share. 
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PRO TIP: Using these type of questions to create conversation allows the other 
person to relax, you are showing that you are not a threat, you are ‘one of them’ 
metaphorically speaking. Great leaders are able to shift and relate to colleagues and 
teams on different levels when and where needed, eg. when you need to lead, you 
do and your role is that of a leader.  
 
When you want to relate in the same ‘space’ as a colleague; ‘you’ shift your 
positioning into that space, this can be as simple as leaving your office and going to 
the other person’s desk or work station rather them have them come to you, it can be 
switching your conversation by using more questions rather than just giving 
directions. 
 
 
4.    Which Questions! 
 
Simple – ONLY ask questions that you truly want answers to, be interested in what 
the other person has to say (or don't ask the questions to begin with). We 
instinctively know when someone is *BS-ing us, you must be genuine with the 
questions you ask. 
 
 
5.   Learn To 'Listen' Properly. 
 
Listening is easy right! We all do it….? 
 
The key is to listen to what the person is saying - to 'understand their message' 
NOT half listening that focuses only on you forming a reply!  
 
When we do this, we might ‘look’ like we are being attentive, but the truth is we are 
too busy being self absorbed and trying to come up with a swift, witty answer, or 
worrying about only telling the other person what we ‘think’ they want to hear…all 
that is needed is for you to stop the mind chatter and really listen to the person who 
is speaking and what they are actually saying. 
 
 
 
6.   Be Present With Other People. 
 
Don't get distracted by shiny objects!  
 
If you are engaging in meaningful conversation, be ‘in’ that conversation, not 
allowing distractions to come in. 
 
Do not look at your phone, text, scroll or answer a call when you are creating or 
leading a conversation, this is rude and shouts to the other person’s subconscious 
‘you are not important’! Not a great leader quality. 
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7.   Give Away Compliments. 
 
Make a point to “find” reasons to give compliments to others, and do it often!  
 
Make it personal, be authentic, but tell them rather than just thinking it, we all like to 
be noticed and nothing says it better then a compliment. But….only give a 
compliment that is genuine, if you don’t feel it or mean what you say…silence is the 
best option. 
 
PRO TIP: Practice finding reasons to give away compliments, notice people – how 
they dress, their new hair cut, glasses, shoes, their new baby, car, promotion, how 
they handled a situation and saved the day….there is always a reason to compliment 
someone, you just have to be looking for one. 
 
 
8.   Share Information 
 
Be open, share personal wins, challenges, advice – do it willingly, do it often!  
Great leaders always share so others can benefit from their knowledge and 
experiences, and their mistakes. 
 
Don’t prejudge people on what they know or don’t know, an easy way to be certain is 
ask them if they would like you to share  
 
PRO TIP: By asking you are also giving them the ‘choice’ to say yes or no. A good 
leader invites input and listens rather than dictating to ‘stamp’ their authority. If they 
say yes, share with them. If they say no, do not take it personally, respect their 
choice and thank them for saying so (most times they will say yes anyway – people 
always want to listen and learn from great leaders). 
 
 
9.   Blame Sucks! 
 
Do not assign blame when things go wrong! One of the most common mistakes is to 
‘automatically’ assign blame to someone or something when things go wrong. Do not 
point the finger at other people – ever! 
 
Talk about it of course, but ask questions that will allow them to give you an answer 
without making them feel bad about themselves. Chances are that if they have made 
a mistake they are probably beating themselves up anyway, blaming them and 
shouting about the obvious is not going to help or fix it; but it will break down trust 
and relationships really fast! 
 
 
 
10.   Be The First Person To Offer Support 
 
A good leader will always offer support when it is needed; a Great leader will be at 
the front of the line!  
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This doesn’t mean you will be the person directly solving the issue.  
It could be as simple as offering a genuine word of support or encouragement when 
they need it, teaming them up with the appropriate person to help or giving them 
access to the resources they need at the time. 
 
  
11.   Acknowledge Their Achievements 
 
Every person on the planet is hardwired for survival; one of the ways we ensure our 
individual survival is to be noticed, acknowledged, seen or heard. 
 
The simple act of noticing and acknowledging a person will satisfy their need to be 
recognised, money cannot buy this type of recognition, it doesn’t take a lot of time or 
effort, but the rewards are long standing and will set you up as a true leader (who 
people will genuinely want to follow). 
 
 
 
12.  Celebrate Wins With Them 
 
When people have a win (any win, big or small), be the first to celebrate with them, 
this really emphasizes their recognition (especially from you – their leader). 
 
The power of celebrating all wins is incredible and cannot be accurately measured. 
Sometimes we get caught up in the business of business and all of the expectations 
that go with that eg. I expect you to do your job, I expect that you will meet these 
deadlines, I expect ….. 
 
The Power of celebrating wins is regardless of whether the outcomes or behaviour 
are expected or not, the person is getting recognised anyway.  
 
PRO TIP: Celebrating doesn’t have to be a massive thing, it can be as simple as a 
heartfelt pat on the back, a high five, hand shake, making a coffee, telling someone 
they’re ‘awesome’ – it is the act of acknowledging the win that counts. 
 
13.   "Find" Reasons To Celebrate (Celebrate That You Woke Up Breathing!) 
 
Do this anyway!  
But – to build up your habit of ‘celebrating’ and educating those around you to do the 
same; find ANY reason to celebrate, big things, little things, silly, important, crazy or 
made up things – it doesn’t matter!   
 
Make it a game to get everyone’s day started, make it fun, be ridiculous, laugh, let 
people relax….it is setting the energy up for a good day, people are having fun, 
teams are ‘playing’ together, and people are getting comfortable to calling out things 
about themselves that are great. 
 
PRO TIP:  Learning to celebrate ‘all’ things – wins, draws and loses – creates 
unwritten value in any culture. You are teaching your people how to shift their energy 
faster to ‘reset’ and move back into ‘performing’ mode. This is crucial when things 
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haven’t worked out, to reduce the turnaround time to get yourself and your team past 
the downfall. 
 
 
14.   Share Personal Stories and Invite Them To Do The Same 
 
Share your stories and experiences, allow yourself to relate to them through this 
sharing rather than expecting them to always relate to you.  
 
Everyone enjoys hearing stories, they are a great tool for learning (think about it, 
many tribal cultures still rely on stories to pass down their history – and this has 
worked for millennium). If you want to illustrate a point relating to your workplace, 
use a story, example, case study – something that people can identify with. 
 
 
15.   Ask For and Invite Input From Others. 
 
Creating an ‘inclusive culture’ is the secret to ‘every’ successful business, team 
and family in the world.  
 
Invite your team – Your Whole Team – to contribute and share their knowledge and 
experiences. Let’s face it, for a lot of businesses this is the ‘most’ untapped resource 
readily available to them. If supported and given the opportunity, your team very 
likely have a lot more to contribute than just their paid position. 
 
 
 
 
 
16.   Be 'Available' To Them! 
Creating an environment where any person in your workforce feels comfortable to 
approach you is massive. It shows your ability to relate to people on their level - even 
if you don't have time, a quick acknowledgement and “I'll get back to you later" or “I’ll 
have someone look into that, thanks”, will be respected.  
 
PRO TIP: If you are unable to actually get back to them, delegating this specific task 
to the appropriate person to follow up on your behalf will have the same effect, and a 
simple follow up when you do have time is all that is needed to show someone that 
they have been heard. 
 
 
17.   Be Honest With Them (and Yourself)! 
 
People may not like, or even agree with what you are saying, but when they know 
that you are being honest with them; they will respect you for it. We all know that it 
takes courage to be honest, especially in difficult times. 
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18.   Don't Pretend To Be Someone You Are Not. 
 
Sometimes the toughest job is to willingly ‘stand out from the crowd’. We are wired to 
fit in and ‘belong to the herd’.  
 
If you are in an inherited position where the culture, role and expectations have long 
been stamped into that role – be willing to stand up, stand out and step away from 
the stereotype that has been created if necessary. 
 
Be Authentic in your leadership style – if the accepted status quo isn’t ‘who you are’, 
then be your own leader, make changes that are needed, make changes that will 
improve the environment for the people in it. 
 
 
19.  Know Your People! 
 
A true leader will listen to the advice from others – but will always  make the time to 
get the facts for themselves; and base their decisions from their own findings rather 
than rely totally on someone else’s opinion or perspective. 
 
PRO TIP: Get to know the people on your team personally, don’t rely on a HR 
summary.  They are not a number on your payroll, they are valuable members of 
your team – but; people will always act proportionately to how they are recognised 
and treated! 
 
 
 
20.  Show Them Respect - Always! 
 
Treat people how you want to be treated and ensure everyone in your team does the 
same, create a respectful culture from within and this will radiate out to clients, 
partners and other stakeholders. 
 
 
21.   Ask For Their Help - and Be Willing To Accept It! 
 
A good leader knows how to look beyond the surfaces, take the time to learn more 
about your team to discover their hidden talents (everyone has them). They may not 
be directly related to their job, but could provide valuable input or perspective to 
related tasks or projects. 
 
By asking them for their help, advice and support; outside of their normal work roles, 
this can instil a deeper level of trust from them as you acknowledge and recognise 
their skills on a deeper level. 
 
PRO TIP: They may offer a solution that would not be the exact way ‘you would do it’, 
be sure to take their support on board and let them know the value it has added or 
time saved in the final outcome. 
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22.   Use The Power of Referrals! 
 
When you get to know the people you work with, you will inevitably discover ways 
that you could assist them – this might be in a work scenario, social, family or 
personal.  
 
In a lot of society the invisible hierarchal system still rules the environment; some of 
the greatest leaders I know break that mould. If they have information or access that 
could benefit you, they willingly pass it on, this could be as simple as introducing a 
colleague to someone in your outside network that they could work with – but maybe 
wouldn’t have access to otherwise. 
 
PRO TIP: Referrals are usually reserved for external marketing purposes and 
business gain/growth, which is absolutely fine, but it shouldn’t be the only reason. 
Think about marketing internally – every stakeholder in your business should come 
under your marketing radar. If you refer your team to contacts that you know could 
help them (or visa versa), you are connecting future relationships, building trust and 
gratitude (both ways) and leading your followers into new ways. 
 
 
 
23.  Know Your Core Values, Share Them and Stick To Them! 
 
This is an area where a lot of people stumble, and a lot of businesses fail. 
Whenever I ask clients about their core values (and I always do this), the quick 
response answer are a bunch of words that they are familiar with, maybe conditioned 
with…but not actually operating with as their core values. 
 
The reason is that most people have not stopped to really identify what theirs is – 
what the ‘line in the sand’ values are. Our values define our boundaries of who we 
are and what we stand for, if you are not clear on this, how will anyone else be? 
 
In business, if your team don’t all share the same set of values – this will greatly 
affect the quality and consistency levels in your business, and is why one day I could 
get great service from your business and the next I am deeply offended and will 
never come back. 
 
 
24.    If You Are Wrong - 'Own It Fast'!  
 
Whether you lead from the front, the middle or the back (your job title does not define 
your influence); always lead by example! 
 
If you make a mistake, own it. Acknowledge the mistake and accept it without 
assigning blame or excuses – simply put your hand up and own the mistake, no 
tantrums, no defensive behaviour, no finger pointing. 
 
PRO TIP: Every great leader makes mistakes, the only difference is that they have 
probably made more than you!  
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Success lies in their ability to reset and move past the emotional upheaval fast; while 
we stay fixed on the mistake we are moving further away from the solution….and 
usually other people are dragged into the drama and made to feel bad about it in 
order to make someone else feel good (or justified) about it. 
 
Whatever – let it go, move on and take the people with you – this is what makes 
good leaders great! 
 
 
25.  Apply The 2:1 Principle. 
 
The power of influence is knowing when to be silent. Let the other person dominate 
the conversation, be interested to learn about them and ask leading questions – 
questions lead to answers and promote quality conversation, questions allow the 
other party to take the majority ‘share’ role.  
 
The 2:1 Principle is simply – two ears, one mouth – use them accordingly. 
 
 
26.  Acknowledge Where They Come From. 
 
Every person on the planet needs to be acknowledged, we crave it – it is hard wired 
into our patterns of survival. 
 
While you may be in a senior role or have spent more time in a particular job role or 
workplace; the biggest mistake you can make is to dismiss the value of someone 
else because of this. 
 
Always be willing to take on board their input – you most likely do not know all of the 
things they have experienced or the skills, knowledge and attributes they have 
acquired along the way that could add that final piece of the puzzle for what you 
need this time. 
 
 
27.   Let The Other Person Have 'Ownership’. 
 
A great leader feels secure within themselves. 
A great leader is able to share or give ownership to others; they don’t need the 
permanent spotlight on them. 
 
If other people contribute to your idea, or come up with ‘the’ idea, let them own it, 
celebrate ‘their’ win, be willing to cheer their efforts without expecting recognition all 
the time. 
 
PRO TIP: When people are given ownership, they automatically take on the 
responsibility for it which automatically leads to their accountability – they will want to 
‘lift their game’ because of the high level of recognition and your willingness to step 
aside momentarily and let them shine. 
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28.  Always Take A Moment! 
 
Be conscious to genuinely look at the situation from the other person's point of view, 
'their shoes'; before you make any final judgements. 
 
This is not always easy as emotions can set of reactions before you have time to 
reign them in. Being conscious, deliberately practicing this skill and creating the habit 
to check ‘all the facts’ first will help give you that tiny moment needed to think before 
you react. 
 
PRO TIP: When working via a third party (eg. a supervisor or another person), check 
that they have taken this step also before delivering their verdict, interpretation to 
you.  
 
29.  Let’s Talk Mistakes! 
 
A good leader will know that to move past a mistake it must be dealt with – at the 
earliest possible time.  
 
A great leader knows that every mistake brings an opportunity to learn, grow, 
reset and change what needs to changed to avoid similar mistakes in the future. The 
fastest way to do this is to not get stuck in the situation (once the milk is spilt it 
doesn’t go back into the bottle right!). If you choose to scream, yell and blame you 
are not only staying ‘in’ the situation, you are also keeping everyone else there too – 
if you are all ‘fixated’ on the past, who is looking ahead and moving the business 
forward? 
 
It is crucial however that mistakes are discussed, to identify the who/why/how of 
what occurred, and bring in controls to prevent a repeat pattern. A great way to lead 
into this type of conversation is with a story (people like stories and are more open to 
learn from them); use one that is personal to you, that can describe a similar 
scenario, what happened, what people were feeling and how they moved past it – a 
story invites open dialogue. 
 
 
30.  Ask Questions Instead Of Giving Direct Orders! 
 
Questions are a true leaders most powerful tool. Great leaders will use questions to 
‘draw information’ from people and allow them to grow and step up their 
performance. 
 
Giving statements and directions does the opposite, while you dictate what has to 
happen, your team member has the opportunity to ‘switch off’ their problem solving 
skills, they just need to do as you say, (unfortunately good listened skills are often 
switched off too). 
 
For a lot of people ‘this’ is what they perceive leadership to be, but if you want to 
attract talented people around you; you have to be responsible and willing to let them 
‘think for themselves’ – your role is to lead or drive them through this process to 
where you want them to be, do or understand. 
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31.  Don't Go For The Jugular! 
 
 When you do need to discipline staff members, allow them to ‘save face’, don’t have 
the intention of making them feel worse about a situation (often when this happens it 
is for someone else’s ego to feel better or more superior, but totally derails good 
leadership). 
 
Have a conversation, let them participate, you do not need to yell to have authority. 
A mistake needs to be acknowledged, any party involved needs to be educated that 
it is ‘safe’ for them to put up their hand and take their share of responsibility (without 
the fear of having it ‘bitten off’). 
 
Your role as a leader is to create a safe space and educate those around you. 
 
 
32.   Talk ‘Up’ Your Team! 
 
Speak about the other person in positives - give them a high reputation to live up to. 
People we admire, people who show us respect, these are the people we want to 
please, we want to live up to their expectations and words about us. 
 
“What you say is what you get” – says it all.  
If you speak in a derogative or negative manner about a colleague. guess what? You 
will not be disappointed, they will ‘live up’ to your expectations nearly every time. 
 
If you have ever played a team sport you will know the feeling when the other team 
is playing a better game, you automatically seem to lift to meet the level! 
 
 
33.   Always See Their '10'! 
 
Here’s the thing, whether you talk your team up, or talk your team down; they will 
always meet your expectations (because ‘you’ are the leader). 
 
PRO TIP SECRET: We, subconsciously ‘assign’ a number (1-10) to everyone we come 
in contact with. If you assign a low number, that person will behave in a low manner, 
if you assign a high number their behaviour will reflect this too. 
 
Here’s the secret – “make a point” to consciously walk around and see a big fat 10 
stamped on their foreheads!  
 
See their potential 10 and treat them accordingly so they have the drive to ‘lift 
their game’, even on the bad days (we all have them), be conscious to keep your 
attitude in check and only see their 10.  
The biggest mistake is to judge a person on their current behaviour (you don’t know 
what they’ve got going on right now, there may be a reason for their behaviour), not 
that bad behaviour is acceptable; but if you refuse to acknowledge this in the way 
you treat them, and only ‘speak’ to their potential, they will shift over time. 
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Set them up to win by setting high values on how you see them ‘as a person’. 
 
34.   Give Them Wings. 
 
One goal of a great leader, is to always leave people feeling better about 
themselves; then before you were with them. 
 
Keep the intent to do this every time and you will both benefit. They will have more 
confidence and feel better about themselves; you will earn their respect and 
gratitude. 
 
How do you identify a true leader? 
Look behind them; they will always have people following their lead! 
 
 
35.    Share Your Vision. 
 
You can spot a good work team a mile away. How? They all share a similar story, 
speak similar language – when they are talking about the business. 
 
This is crucial to get your team ‘on the same page’; we do this by simply sharing 
our vision. Let them see it, feel it, own it, want it, hunger for it too! If everyone in your 
workplace has the same goal; and everyone in your workplace is clear about what 
that goal is – everyone is working towards the same goals. 
 
Too often this is a muddy area in the workplace and results in people ‘running 
around putting out little fires’, so to speak! When one vision is not clear and shared 
among the whole team, everyone will work to their own agenda and the ‘team’ will 
fall apart, or at the least, never fully function – if the team is not fully functioning, the 
business will never find it’s peak performance! 
 
 
36.   Keep Your Word 
 
Trust is a powerful thing, once lost it can never fully be reformed. The fastest way to 
lose trust is to go back on your word or your commitment. 
 
Make a point of ‘only’ giving your word when you mean it and when you know you 
will do it – if you are not 100% sure you can do something; then do not give your 
word, tell people that you are not 100% sure, but you will do whatever it takes 
anyway, even if it doesn’t work out. Be transparent with them. 
 
 
 
37.   Praise Efforts Often 
 
Giving compliments and praising someone are similar – but not the same;  the 
difference is that praise is the reward for efforts given.  
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If someone commits and gives their full effort into a project; their efforts need to be 
praised (give them their due through recognition). Whether the outcomes were a win 
or a loss, the person still put in the work and effort.  
 
To often if desired results are not achieved, the whole effort is written off as a failure. 
But you colleague or team player still gave it their all, they earned their praise – and 
the ‘win’ for you business is what happens next! 
 
PRO TIP: Praise ‘every’ true effort, win or lose. People will work harder to get 
praised for their efforts, by making this a common practice in your business, you are 
educating colleagues to ‘go for it’ every time, because they know there will be a 
‘reward’ at the other end. 
 
 
38.   Show Appreciation On A Personal Level 
 
When you give praise, make it a true show of your appreciation; make it personal to 
the person – not just a generic ‘good on you – slap on the back’, cookie cutter 
response (they are empty and despised by anyone unfortunate enough to receive 
one). 
 
Showing appreciation doesn’t have to be a grand gesture, it can simply be a few well 
thought words in a quiet corner. There are no rules, it can be a public 
acknowledgment, it could be a physical reward, it could be cake and coffee at 
morning tea, an early afternoon – it just needs to be something the other person will 
appreciate too. 
 
 
39.  The #1 Most Influential Word In The World!! 
 
The most valuable word in the world, that is the #1 influence factor…… It is the 
‘Other Person’s Name’! 
 
Sweet music to our ears, and guaranteed a response. Think about it, in a busy 
street, walking through a mall full of people….when you hear your name being called 
you automatically react. 
 
It is ‘the’ ultimate word in an individual’s vocabulary, it sings to them, “you are being 
recognised, someone wants you, you have been heard”. Learn it and use it liberally. 
 
 
 
40.  Speak Their Language - Adjust Yours! 
 
A simple step across an imaginary line.  
 
When you really want to communicate with someone (which should be ‘every’ time); 
a great leader will always step forward first; be the person who listens intently, be the 
person who switches ‘your’ language to match the other person’s. 
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PRO TIP: THE Biggest Reason communication breaks down between people is this; 
when you speak, you describe and share information in a way that is comfortable to 
you, delivered how you understand it.  
 
The major fail is this; the other person doesn’t speak ‘your’ language, they speak 
‘theirs’. 
 
You need to listen to what words they use to describe things, and use similar words 
and descriptions to reply back and share information (in their language, not yours). 
 
 
41.  Invest In Your People! 
 
A true leader will always look out for their people first.  
In business the fastest way to earn trust, develop relationships and earn loyalty, is to 
find out what your people want. 
 
Beyond the scope of them fulfilling a position; what do they want? What are they 
building towards? How can you help them to help you? 
 
Simple – invest in their wants and needs too, outside of their job title.  
When (not if) you invest in your people and work with them to learn, grow and 
develop; not only in their role, but in areas that they want to learn in, you will create 
very strong bonds of friendship, loyalty and develop a team who feel they are 
growing and contributing. They will become more productive, more giving, and even 
if their goals are to move on to somewhere else, while they are with you, You will 
get the best from them every time. 
 
PRO TIP: Investing in any type of training or personal development programs outside 
of the job role, is often, mistakenly, overlooked as an expense by most businesses. 
The more you invest in your people to develop (in all areas), the more your people 
will invest in you, their job and your business! 
 
The simple truth is this: if you are not learning and growing, you are going backwards 
(this applies to people and organisations).  
 
It is no longer ‘enough’ to put together an attractive salary package and expect 
people to jump at it – not if you want to attract ‘quality talent’ to your business, who in 
turn will attract and service ‘quality clients’. 
 
You must be prepared to invest in their personal development and growth (outside of 
their job title), so they can grow and become better at their jobs! 
 
 
#42  BONUS TIP 
 
Be willing to lead by example, let go of any fears holding your true leadership talents 
– there are people in your team who need to see the ‘real you’. 
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Allow yourself to be vulnerable, to be embarrassed, to be wrong, to be serious, 
responsible, silly, fun, approachable…..be human. 
 
We will only follow leaders whom we can relate to, the people in your team are 
‘human’, just like you , shit sometimes happens. Be transparent in your leadership 
and let them see your human side. 
 
NB. Be professional, but be you and people will respect, appreciate and follow 
you, they will relate and understand when you make mistakes and forgive you, 
because you have identified with them on a ‘human’ level. 
 
A true leader knows ‘when’ to stand back and let people come to you – but more 
importantly; they know when to close that space and ‘go to their people’! 
 
 
Thank you for taking the time to read this ebook resource. 
I hope you enjoyed the information within and use these Powertips to add to your 
existing Leadership skills, and expand your sphere of Influence to create a more 
positive impact for yourself and those around you. 
 

 

 
 
What else do you need? 
 
If you have any questions or need additional information, please click on the link 
below and find out when we are running our next event or how to get one on one 
support through our mentoring programs. 
 

 

 
If you would like to learn more about our work, or 

have any questions, please click here 
 
 
 
 
 
 
 
If you learned some new tips or refreshed some of the classics over the last half hour 
reading this ebook, wait till you have a whole day or more with me, if you decided to 
join one of our events or Master Classes! 
 
If you would like more details about how to accelerate your personal leadership 
skills; please accept my gift below. 

http://www.3pconcepts.com.au/newsletter.html
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It is my strong belief that we all need other people and influences to learn from, to 
grow and experience new things, bounce ideas and help us through challenges or 
bottle necks that slow us down. 
 
 

Who am I and why should you listen to me? 
 
 
Perhaps we have met or another friend has spoken of me.  
I have been a Culture specialist for over 15 years and have been researching, 
studying and experiencing human behavioural patterns for over 30 years. 
 
I have had the privilege of working with thousands of people from across the globe, 
teaching, sharing and learning with them along the way. 
 
In the past few years I have travelled to Malaysia, Thailand, the USA and throughout 
Australia teaching, sharing and also working closely with mentors that I have sought 
out to continue my own journey of growth and learning. 
 
I have been a teacher and guest speaker locally and internationally, and invited to 
bring my courses into some fortune 500 companies. I have been a regular guest on 
radio and contributed articles to business magazines; and now it would be my 
privilege to have an opportunity to work with you.  
 
To Your Success 
 
 
 
 
Lynda Gale   
LG ~ Life_Is_Grand! 

 

Click Link Below to Access Your 

COMPLIMENTARY 

Fully Personalised Professional 

Mentoring Session 

BOOK MY SESSION HERE  

Valued at $330.00 

Media Coverage: 

http://www.trybooking.com/144431

